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Action Taken Report
Students’ Feedback 2023-24

Following a thorough evaluation of student feedback regarding academic
performance and the overall environment of the institution for the academic year
2023-24, the Internal Quality Assurance Cell (IQAC) of the college has
delineated strategic initiatives to be executed in the forthcoming academic years.

e In response to the expressed need for greater support for extracurricular
initiatives, the college will launch and promote a variety of student clubs
and activities. A well-structured framework will be established to
encourage student involvement, thereby promoting comprehensive
personal development.

e In light of student feedback regarding access to resources, the college will
enhance library and laboratory facilities. This will involve extending
operational hours, optimizing resource management, and creating an
environment conducive to academic research and study.

e Understanding the significance of effective communication, the institution
will allocate resources towards advanced technology and platforms to
improve communication processes. Regular updates, announcements, and
information sharing will be conducted through multiple channels to
promote transparency and active engagement.

e To further elevate the overall campus atmosphere, the institution will
embark on beautification projects, maintenance initiatives, and cleanliness
campaigns. Collaboration with students will be prioritized to cultivate a
visually appealing and dynamic campus environment.

The Internal Quality Assurance Cell (IQAC) is committed to continuous
improvement based on student input, ensuring a more enriching and supportive
academic experience for the college community in the years ahead.
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Action Taken Report
Teachers’ Feedback 2023-24

The Internal Quality Assurance Cell (IQAC) has developed a detailed Action
Taken Report (ATR) in response to the insightful analysis of teacher’s feedback
regarding academic performance and the overall environment at the College for
the academic year 2023-24, aimed at improving various aspects of the educational
experience in the forthcoming academic years.

= As to the positive feedback on the overall academic quality and curriculum
transactions, the IQAC intends to undertake collaborative initiatives to
integrate innovative teaching strategies and interdisciplinary methods to
address the diverse learning requirements of students, thereby ensuring a
solid academic foundation.

= [n light of the satisfaction ratings regarding facilities, the IQAC will focus
on ongoing enhancements to infrastructure which will include cutting-edge
teaching tools, advanced technological resources that provide an optimal
learning atmosphere.

= As the positive feedbacks on existing professional development initiatives,
the IQAC plans to broaden and tailor programs designed to improve
teaching skills and methodologies. This approach will enable faculty
members to remain informed about the latest pedagogical trends,
promoting a culture of continuous improvement and academic excellence.

= The favorable feedback regarding student-teacher interactions and
extracurricular involvement, encourages the IQAC to cultivate an even
more vibrant learning environment. There will be a strong focus on
establishing platforms that promote greater student engagement in
extracurricular activities, ensuring a comprehensive educational
experience.

The IQAC aspires with these strategic measures to enhance the academic quality
and overall environment of the College which guarantees continues to progress,
offers a rich educational experience for both faculty and students in the

forthcoming academic years. /%/
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Action Taken Report
Alumni Feedback 2023-24

Based on the comprehensive analysis of alumni feedback regarding
academic performance and the institutional environment for the academic year
2023-24, the Internal Quality Assurance Cell (IQAC) at KTM College of
Advanced Studies has developed a strategic action plan aimed at identifying areas
for improvement and enhancing the overall educational experience for future
cohorts. Acknowledging the good satisfaction levels reported in various
dimensions of academic performance, the institution is committed to sustaining
and further elevating the quality of instruction. This commitment includes the
implementation of ongoing faculty development initiatives designed to refresh
teaching methodologies and ensure they are in line with contemporary
educational standards.

¢ The College intends to carry out regular assessments and updates,
integrating industry-relevant competencies and opportunities for
experiential learning to improve the curriculum's effectiveness in
equipping students for their professional pursuits or advanced
studies.

¢ In terms of support for faculty and staft, there will be a concerted
effort to bolster mentorship programs and student support services,
thereby providing tailored guidance to help students achieve their
academic objectives.

¢ The College also plans to expand and modernize facilities, including
libraries and laboratories, to accommodate the increasing demands
of the student body and foster an optimal learning atmosphere.

¢ In response to feedback initiatives aimed at further enhancing
physical infrastructure and improving recreational spaces will be
pursued.

¢ Moreover, the College is dedicated to broadening and enriching
extracurricular activities and events to meet the diverse interests of
students supporting holistic development.

In summary, the action plan devised by the IQAC seeks to leverage the
strengths identified in the feedback while proactively addressing areas for
improvement, ensuring that the College continues to offer a supportive and

enriching educational environment for its students. W
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Action Taken Report
Emplovers’ Feedback 2023-24

In response to employer’s Feedback, the Internal Quality Assurance Cell
(IQAC) will work in conjunction with academic departments to assess learning
atmosphere and infrastructure and make the students capable to meet industry
benchmarks and emerging trends. These initiatives are designed to address to the
Employer’s feedback, promote ongoing enhancement, and improve the overall
educational experience for students at the institution.

The main initiatives are: -

¢ The College will prioritize the enhancement and upkeep of campus
infrastructure to create an optimal learning atmosphere.

¢ Key efforts will be directed towards improving and upgrading
facilities for internships, and ensuring sufficient support for campus
recruitment activities.

¢ The College will also strengthen the collaborations with industry
partners to promote internships, job placements, and curriculum
design, thereby ensuring a closer alignment between academic
offerings and industry requirements.

¢ The College will facilitate workshops and training programs for
faculty members aimed at refining teaching strategies and
communication abilities, thereby equipping them to better prepare
students for their future professional endeavors.

These will involve the incorporation of practical applications, the
enhancement of communication competencies, and the promotion of critical

thinking skills.
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